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A second line of effort dekvers discreet activities emerging out of existing Track Il initiatives with the goal af catalyzing the political procest. The PSF can peovide the opportunity to disguss projects and interventions emenging from the different dialogues and contribute
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Output 1.

The

parties} implemented

|indicator 1.1: Number of initiatives [agreed upon by the

Indicator 1.2: # infrastrutture rehabilitated

| Acthity Resukt 1.L.:

Phase 1 of salvaging of the SAFER
Tanker completed

Actvily Action
1.2.1 damage
assessment and
urgent repairs

Activity Resul 1.3: | ewity Action
131

Observation ol existing ceaseline and |Supporting OSESGY

d ion adtivities hened [si deploy of

Activity Resutt 1.4:

|Flevant teols and
imechanisms

Activity Action

1.4.1- Contracting
Monitoring of Hodeidah port of auditmg
d oth

{e.g.port and £SO SAFER fuel}

[Output Subtotsl

Interagency
agresment
72100

(Contractual Services-
Compardes < 723100

Contradtull Sennres:
Campanies - 22100

$7.325.155

]

T RI5AES

S00,000

e s e T e .,
[FLARNED ACTIVITIY RESULTS  |ACTIVITY 2] Fund tode ~ Funded- 2021 | Urdunded - 2021
LI = el L T B | ;s ¢ = s P Ty i
v e .
Activity Action —ma.:ua_n:‘ and. 43936035 $4,563,934
111 - Repair of UNDP Furniture - 723100
damaged port
inlrastructure and Crvi’ Warks - 72400 $2,700.000 F195 Don $2,805,000
proturement of
needed equipment
UNDP
Activity Result 1.1: [Professonal $106,000 E] 108,200
services for
Aohabilitation interventions lor the rehabilitation of
punts of Hodeidah, Sakf and Ras Issa — berth 4
implemented
Actity Action Training. 50 200,000 SO0, 00
1.1.2: Training and ‘Workshops and
capatity UNDP Confer . 75700
development
Contractual 30 m?ﬂo %I
Services:
UNDP [Compamies
72100

$14,061,191 55,318,934 $19,330,12%
Direct Project Costs (10%) S0 50 50
[Output ] Subtotal with DPC $14,061,151 $5,318,934 $19,380,125

$1.124,895 §425,515 mwme_n-e

$15,186,086 $5,744,449 $20,910,535




Output 2:

Dlscrest activithes emenging out of Track H initlatives are implemented with the goal of catahyaing the pelitkeal process.

(Gander Marker: 2

Liltkxol d; emerged lrom Track |Baseline {end 2019): 2 Target [cumulative): §
W dialogues implemented
Indicaver 1.2:# of locations targeted by PSF prace-related {Baseline (end 2019): 5 Target [camulatve): 7
interventions
L.2: k of people b iting from improved Bdsrbre pend J019) G Target [cumulative): & 000 [at lease 35% women}
services (disa ated nder]
PLANNED ACTIVITIY RESULTS acTivry azjoz|as|qe| "EEISEE pong Fundcode |MUSACSE] e 2021 | nfunded- 2021 Toul 2021
Acthvity Action Saler 182 30000 Reispansible party $258,718 50 §258,718
2.1.1. agreement
YEMENFOSESGY
Community safety 4 72100
package 182 30000 Ressponsible party §1,041,656 0 51,041,656
CVIC/OSESGY agreement
XXX 72100
182 30000 $1,196,215 50 $1,150,215
Ressponuble party
PILPG/OSESGY agreement
72100
Acthity Action PWP 182 30000 580,000 50 $80.000
2.1.2. Addressing
Activity Result 2.1: community confict Ressponsible party
. e, surrunding water X X agreement
Local Peace v::.n._:u _J.__!ann in infrastructure in 72100
targeted cammunities with a locus on Dhamar
wormen and youth inchesion
hnzil_hnao-. UNDP 182 30000 Procurement of 550,000 50 550,000
2.1.3. Taiz X X |X X com 00
Cleaning tampain —
Actheity Action LUNDP 30000 50 51,200,000 $1,200,000
2.1.4, Potential Procurement and
new initigtives L LI L RP agreements
including MA
Activity Action 5182 20000 $7.000 0 7,000
2.1.5, Micro-
assessment of UNDP [Audit HrmALTA
responsible parties
B e
53,827,589
Direct Project Costs (10%) 0 $¢ 50
OQutput 2 Subtetal with DPC $2,627,589 $1,200,000 53,827,509
GMS [B%) or a5 agreed $210,207 $96,000 5306,207
TALS QUTPLUT 2 $2,837.796 $1.296.000 $4,123,795




[Durput 3 | T nance are supp as and when the parties agrew _a!l- Marker: 1 |

Indicator 3.1: # of transitional mechanisms Baseline (end 2020): O Target [cumulative): 2
supported by PSF

3.2 # of core instituth assisted Baseline {end 2020); O Target (cumulative}: 1
PLANNED ACTIVITIY RESULTS acwmaty 1| az| o3| qa[FEPONSIBLE o fund code Budget AL | ¢ ged 2021 | Unfunded - 2021 Yomal 2021

o gy e . . o smraewe e . PARTY Dascriprion -

Activity Result 3.1: Support provided |Activity Action Contractual $100,000 £50,000 $150,000
to operationalire transitional 3.1.1,; Provision of s
mechanisms agreed by the parties technical assistance uhD#

for OSESGY and the
parties x| x| x

50 530,000 $10,000

Activity Result 3.2: Support ta Activity action
strengthen ¢ore government 3.2.1: Provision of UND#
funetions i i

and capacity o $3500,000 $500,000

building

Output 3 Subtotal

Direct Project Costs |10%} 50 50 50
Output 3 Subtotal with DPC $100,000 $1,110,000 $1,210,00¢
GMS [8%) or as agreed $8,000 §38,800 $96,800
Dutput 3 Total 504,000 $1,190,800 $1,306,800
WESPONSIBLE Donor Fund Code Azcount & F—= % - 5 = v
G (o o L =% )] e Funded - 2073 _ Unlfursied - 2023 ot zats
k kg = - ek,
BT Casts
stat ,._u—_se_s e 20000 Fhah00
S1aH M| = »
!st._ g 41,20 pos| 41,208 00|
Orperating casts
PSF shase of
3500 common tervces . ﬂj S, o)
Qitce space i
b i) |
HO000 Security costs and - F18,108 Ela AL
: v |
VT Tl whare T
transpertation of
BB, . teonvoys for : il _.L 13,000}
work related trps.n
PSF cost share for
€O indirect costs SUIRRYE EEH R
{suppart staff and
NB.EL 5 e
COVID RESPONSE _
Professianal Services. =
l_ 74100 d15a008|
_sat..:ls-!.....ui.!-. SL515.522 S424.661 $2.940.10%
$1.518,522 $424,661 $2,940,183
$201,247 333,973 $235,115




Management Arrangements

Reference  aperoved ioo doc| The project’s governance mechansm (i.c., project Board) will hald regular propect reviews Lo assiess the perfarmance of the project and renew the Mutti-Year Work Plan 1o ensure realistic budgeting over the life of the project. In the
project’s final year, the Project Board shall hold an end-of project review to tapture lessons learmed and discuss opportunities lof sealing up and to socialize project resalts and lessons learned with relevant audiences.

Project Board
Legal Context |project LNDP as the g Partner will comply with the policies, procedures and practices of the United Nations Secunity Management Syitetn (LINSMS.)
UNDP a3 the ing Partmer will ke al eHorts i that none af the |project fundi| [UNDP funds recenved pursuant 1o the Propect Document] are used to provide support to individuals or entities iated with and that the
reciplents of any amounts provided by UNDP hersunder do not appear on the list maintained by the Security Council Committee established puriuant to resolution 1267 [1999). The list can be accested via
Tt p L/ fwrww.un.orgfsc 1267 fay_! wont_list.shiml, This provisian must be ncluded in all sub-contracts or sub-agreements entered inte under this Project Document,
Benediciaries: I e
o LUNDP, UK. Sweden, Germany, Norway, Denmark. France, Switrerland, Canada,EL, Naly, Netherlands, USA
Partnership and Collaboration: e+ peodoc
Reler to montoring plan in prodoc
[ g and Evaluation Traeh results pr. £3: On a quarte
audh A ments Audits will be conducted in accordance with LINDP's audit policy ta manage financial risk,

Reporting

A progress report will be presented to the Project Board and key stakeholders, consisting of progress data showing the results achieved agamst pre-defined annual targets at the output level, the anaual project quality rating summary, an updated sk log with

Praject Management Structure

mitigation measures, and any evaluation oF review reparts prepared over the pafiod.




